Creating a Model of Ongoing Professional Development for Mentors
‘Wendy Baron and Janet Gless, Associate Directors, New Teacher Center

Being a coach and mentor is exciting and rewarding. It can also be an isolating and challenging experience.
Regular opportunities for meaningful conversation, rflective feedback, and the development of new skils
can make all the difference for both novice and experienced support providers. This session takes a look at
the curriculum of mentoring and a varlety of structures and processes that help develop high caliber men-
tors. Participants will experience a “real-time” professional development model for coaches and mentors
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Standards in Practice

obinson, princi ducation Trust

The Education Trust in Washington D.C. developed a useful nitiative for all school personnel, parents and
school board members. Standards in Practice is a six-step professional development process focusing on
the alignment of lassroom practice with standards. In this session, participants wil go through these steps
sing  demonstalion ssgrnent and ol standads Leamabout he sucess ofSandards
Practice i raising student achievement; u d the commitment that is necessary for success; and
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Coaching Skills: Bringing Out The Best In Others
Anne Richards, Director, Marin County BTSA Collaborative.

Being an effective mentor includes seeing the potential of our beginning teachers and knowing that they
are creative and resourceful. Coaching from this perspective brings out their best. This interactive session
provides the skillsto do just that - ring out the best in those you support. Participants will practce specific
co-active coaching skills including asking powerful questions, articulating, listening at three levels, and
identifying values. Come and renew your enthusiasm for coaching and supporting others.
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We Need to Be the Change We Want:

Preparing New Teachers to Create Powerful Learning Environments For All Children

Mary Montle Bacon, Human Resources Consultant, Owner, Images of a Culture

Children wh thnically, behaviorally, and ‘who come from the culture of
poverty enter classtooms differentially prepared to profitfrom what schools traditionally offe. 215t century
teachers, therefore, need to be creative, competent, and willing to re-examine their assumptions. With
humor,eperental actles,ecure,and discusio,patcipants wil be \ed on a journey of seliscovery

We are delighted to invite you to our fourth annual symposium on teacher
induction, entitled Launching the Next Generation of New Teachers, hosted
by the New Teacher Center at the University of California, Santa Cruz.

The symposium presents a unique opportunity for educators from around
the country to come together and create a new vision for the teaching
profession. Together we will explore how induction programs and

nderst
appreciate how Standards in Practice increases teachers’ professional standing as well as expertise. and creativ it capitalize on

with stop-action debriefing along the way. iy,
{he tingihe ofdvere students

mentoring can help launch our schools and classroom practices towards
excellence and equity. We will focus on three themes central to induction:
Quality Mentoring, Leadership and Professional Identity, and Equitable
Learning and Social Justice.

MONDAY, JANUARY 28

8:00-9:00 am

The New Teacher Center believes that every child deserves an inspired,
dedicated and quality teacher. And every teacher deserves the support
and guidance to launch their practices towards excellence. Join us as we
learn together and propel our profession forward—Launching the Next
Generation of New Teachers.

Ensuring Students’ Right to Learn

Linda Dari d is a distingui 1d expert on education and teaching. She is the Charles £. Ducommun Professor of

Education at Stanford University, Executive Director of the National Commission on Teaching and America’s Future, and the Co-Director

of the Nalmnal Cenlev for Resuununng Edu.:auan, Teachers Couege Cc\umbla University. The author of numerous books, articles, and

‘monograpt ality for students. Her research

andpaly ok ocus o teacher pmressmna\ developmem Sehoo resnucluvmg, and educationa reform. 9
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Putting Race on the Table Language and High Stakes Testing: What Kind of Support do Students Need? Learning to Teach for Social Justice
As we launch the next generation of teachers, we must take up the challenge of putting race on the table. Knowing what to look for and High stakes tests are challenging America's schools and America’s students, especially those who enter school speaking languages other New teachers frequently ask, “What does teaching for social justice really mean? What does it actually look like in the classroom?” This
o do when we encounter acts and practices thal perpe quity requires honesty, vigilance, and determination. Join Enid Lee than standard English and whose families might be unfamiliar with American schooling. California's high school exit exam preliminary presentation helps new teachers, mentors, and other educators clarify what it means to teach for social justice by offering a ich variety
in which educational I in schools and work to transform classrooms for results indicate that students need help to develop the language and literacy skills that figure in such tests. This session will examine of examples from the classrooms of beginning teachers. Participants will exame how these teachers, working in diverse K-12 contexs,
enmlab\e outcomes for aH students. what (eachevs need to know about language and what they can an begmmng in the earliest years of schooling, to support all students. ‘make sense of what they are doing, and what kinds of social, organi; and intellectual supportand
learn the needed to perform well ts and to attain academic success.

LUNCH  Host Speaker  Ellen Moir

Launching the Next Generation of New Teachers

Ellen o i xecutv Diecorof e New Teacher Center at the Univerity of Calforni, Santa Cruz,  national esource for the developmentofprogams
and policies that support teacher induction and professional develog s served for many years as the Director of Teacher Education at UCSC.
St 985, she has directe the Santa Cruz New TeacherPojet whih e acdmes more han 4,000 new teachers to successfully enter California’s
classrooms. Ellen s a passionate advocate for teacher quality and equitable learning opportunities for all students.
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